
                             






EXECUTIVE BOARD MEETING
Tuesday May 13, 2025
The Executive Board meeting, held in the Memorial Room at the Wyckoff Reformed Church, Wyckoff, New Jersey, was called to order by President Tom Donch at 10:00 AM. 
Members in attendance:
Tom Donch, President
Gaspar Lesznik, 1st Vice President
[bookmark: _Hlk179046457]Adolph Galluccio, 2nd Vice President
Doug Cooper, Treasurer
Gabe Carifi, Assistant Treasurer  
Marty Valerio, Secretary
Jim Webb - Membership Chairman
Jim Atieh, Immediate Past President
Harry Bennett, Outgoing Past President
Jim Mallen, Liaison to WRC
	Guest:
Jack Warner, Marketing Committee member
President Tom Donch requested a motion to approve the minutes for the April 8, 2025, Executive Board meeting. Motion was made by Jim Webb and seconded by Jim Mallen. Motion approved.
· Treasurer’s Report –Doug Cooper reviewed the Balance Sheet and Budget Status reports both dated April 30, 2025.  For April, revenue was $202 (dues and interest earned). No expenses. The 2025 Budget is based on 275 paying members.
· Assistant Treasurer’s Report – Gabe Carifi provided an update on the members who did not pay their 2025 dues as of April 30th. At April’s Board meeting, Gabe reported 12 members had not paid as of March 31st. After the Board tried another attempt to contact these members, only 2 paid. The other 10 members were de-activated.
· Cares and Concerns – Tom Donch provided a report for John Toth. For the period, April 7th to May 12th, no cards were required. Birthday cards will be sent to the members celebrating a birthday in May. A list of celebrants can be found in the May Newsletter. 
· [bookmark: _Hlk179046377]Membership – Jim Webb received four applications since the April Board meeting. The current roster indicates 306 active members which includes four new members and 2 members from Gabe Carifi’s report at April’s Board meeting. Active members also includes 49 members who are at least 90 years of age and are exempt from paying dues. 
· Speaker Program – Gaspar Lesznik announced Bergen Volunteers will provide a speaker for June’s General Meeting. The topic is the benefits of volunteering. For July, Valley Hospital Speakers Bureau will have a speaker discuss alternative medicine. In September, Victor La Beu will present his antique road show.  Harry Bennett will provide an update on the AU website at November’s General Meeting. There is no speaker at tomorrow’s Spring Luncheon. 
· Marketing Program – Gaspar reported 14 AU members have volunteered to man the table and market AU on Wyckoff Day. There will be a volunteer signup sheet with two-hour time slots. A two-sided flyer will be available to hand out to prospective new members. One side has a description of AU and a list of clubs and on the other side is an application form. Dues for the remainder of 2025 will be $30 for anyone who signs up on Wyckoff day. 
· Webmaster 
Website and Bulletin Board - Harry provided an update on the year-to-date activity on 
the Website and Bulletin Board. There is a 19% increase in views to the website and 
an 18% increase in views to the Bulletin Board.

Newsletter - Harry is converting the Newsletter to Word format. The conversion is 
approximately 80% complete. Tom Van Lenten will be away for two weeks, the last 
week of June and the first week of July. Harry and Marty will publish the July 
Newsletter.

Data backup - John Abrahamsen has posted a copy of the membership roster to a 
secured site in the Bulletin Board. Harry has access to the site.

Website – Harry will be the backup for John Abrahamsen. Harry and John Abrahamsen 
are continuing to discuss procedures for maintenance and updates to the Website. 
Once John Abrahamsen returns from his trip, work will begin. At the present time, 
John Abrahamsen pays for the hosting site. Harry also suggested finding a backup 
hosting service for our website; the domain name must be released from the service 
presently used by John Abrahamsen if in the event John is no longer the Data Master.  

Mass emails – Harry is sending mass emails while John Abrahamsen is away. He uses 
Google for the mailings which has a limit of 500 emails per day. This is standard.
· Events 
Spring Luncheon – Adolph Galluccio has received checks for 86 people to attend this event. There will be a sign in table and a table for the 50/50 raffle tickets.

Summer BBQ – Doug Cooper reported the guaranteed minimum is 110 people. The Board will subsidize this event for the difference between the minimum and actual attendees.
· By Law Amendments – Marty Valerio reviewed the proposed amendments to Article IV Appointees, Section 3 Standing Committees. 
A pre-amble was added to section 3 stating the Standing Committees operate independently of the Executive Board. It is the responsibility of the Executive Board to assure they are staffed and function to provide their vital services.

Subsections 3.1 through 3.6. The chairman of the committee shall be appointed each January by the Executive Board.

Subsection 3.7. Trips & Tours and Special Events was added as a Standing Committee.
· Jack Warner provided a survey report for the Board. Out of 213 members who opened the email, 105 members, a 48% participation rate, completed the questionnaire with 189 specific write-in comments and suggestions. 213 members opened the email containing the survey. Some findings from the data.
Approximately 66% of our members are “Active Members”
48% participation is far above average for an emailed survey
Active members are overwhelmingly positive about Activities Unlimited  
The Board decided to post the survey results on the Bulletin Board for those who are interested in reviewing the results. The Marketing Committee will prepare an action plan based on the data collected from the survey which will be presented to the Board at the June Board meeting.
· The Board meeting concluded at 11:55 AM.
Respectfully submitted,

Marty P Valerio
Secretary
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